Richforth Inspection Report

FACTORY AUDIT REPORT (FA)

Inspection date - | Mar.30,2015
Inspector *| Tim Xue
Inspection type - | Factory audit
Service No -
SUPPLIER INFORMATION
Supplier Name * | Shenzhen Ferei lighting Co., Ltd

Building B , Number 60 , Xiakeng 2nd Rd , Tongle , Longgang Disrtict ,

Supplier Address Shenzhen , 518116,China

Contact person | ALICE DENG
Tel/Mp " | +86-755-84807942
E-Mail - | alice@ferei.com
Web - | www.ferei.com
FACTORY INFORMATION

Supplier & Factory | ] Self-owned [ ]Wholly Owned
Relationship: X Shareholder/Partner [ ]Kindred between Owners [ ]Trading
Factory Name - | Shenzhen Ferei lighting Co., Ltd

Building B , Number 60 , Xiakeng 2nd Rd , Tongle , Longgang Disrtict ,
Factory Address Shenzhen , 518116,China
Contact person | ALICE DENG
Tel/Mp ‘| +86-755-84807942
E-Mail - | alice@ferei.com
Web - | www.ferei.com

INSPECTION RESULT

Grade L] A: excellent X] B:good [ ]C:middle

[ ] D: poor [ ] E:bad

COMMENTS

1. Shenzhen Ferei lighting Co., Ltd, legally existed as manufacturing factory.

2. Shenzhen Ferei lighting Co., Ltd, Improve the production equipment, specializing in the
production of Outdoor LED lighting factory.

3. Part of the documents. Because involving trade secrets, factory did not let us take pictures .

4. On-site inspection in the factory is producing, | found no child labor.

1.1 Legal Validity

Does the company have a X Yes L] No Business License 440307103840776
valid business license? Number:

Year Established: 2006 Validity Period: 2016
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Registered Address: Building B , Number 60 , Xiakeng 2nd Rd , Tongle , Longgang Disrtict , Shenzhen ,
518116,China
Company Address: Building B , Number 60 , Xiakeng 2nd Rd , Tongle , Longgang Disrtict , Shenzhen ,

518116,China

Annual review conducted
by the Industrial &
Commercial Bureau?

X Yes L[] No Shenzhen Industrial &

Commercial Bureau

Reviewed By:

Registered Capital:

5,000,000RMB

Corporate Representative:

Yang Dong Sheng

Industry:

Lighting

Business Type:

<Xl Manufacturer [ ] Trading Company [] Combined

Type of Ownership:

| Joint Venture
[ ] Other Limited company

Xl Private Owner
[ ] Stated Owned

| Public Company
[ ] Sole Proprietorship

Products /Service:

Outdoor LED lighting

1.2 Company Building Information

Certification Type:

[ JLand Certification [ ]Real Estate Certification
DX Lease Agreement [ ]Factory Officer Claimed

Total Building Size:

Trade office 500 m? ; factory area: 1500 m?

Number of Building(s) :

2

Office Size:

500m?

2.1 Company Chart

N/A

2.2 Employee Headcount

Department Name Full Time Employee(s) | Part-Time Employee(s) | Total
GM 1 0 1
Vice GM 2 0 2
Purchase Dept 2 0 2
Sales Dept 14 0 14
Finance Dept 3 0 3
Product Dept 34 0 34
HR Dept 2 0 2
R&D Dept 10 0 10
Quality Control Depart. 8 0 8
Total Number: 76 0 76
2.2 Employee Headcount
Department Name Title TEL/MP/E-Mail
Factory not willing to reply. - - -

There is/are__14_ foreign trading employee(s) in the company.

Working Experience Headcount Accepted Listening& Reading&
Language Speaking Writing

Over 30 Years N/A N/A N/A N/A

21-30Years N/A N/A N/A N/A

11-20 Years N/A N/A N/A N/A

6-10 Years 3 English English English

2-5 Years 11 English English English

Less than 2 years N/A N/A N/A N/A
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Does the company have a valid export license?

X Yes LI N

Export License Registration No.::

4453065610

Total Revenue (Previous Year):

2800 million RMB

Total Export Revenue (Previous Year):

1800 million RMB

Estimated Export Revenue (Current Year):

3500 million RMB

Trade Agents Employed Overseas: L] Yes X No

Nearest Port: Shenzhen

Accepted Payment Terms XIFOB KICIF KKEXW [KXCFR

Accepted Payment Type: LJL/C XTIT | | Credit Card
[ ICash XIWest Union X Money Gram
>{ Paypal  [X]Moneybooker

Average lead time for mass order

30-60 working days

Top 6 Exporting Countries

USA, Germany, France, Korea, Sweden, UK

Top 6 Exporting Clients(company name/Country)

Because of commercial confidentiality factory not willing
to reply.

4.1 Production Capacity

Product Name:

P600

20,000pcs per month

4.2 Production Machinery

Machine Name Quantity Number of Year(s)Used | Condition

Laser engraving machine 2 2-5 good

Automatic Packaging Machine 1 3 good

CNC 4 2-5 good

Lathe 8 2-5 good

SMT 1 3 good

Reflow 1 2 good

Plastic-injection machines 1 3 good

4.3 Testing Machinery

Machine Name Quantity Number of Year(s)Used Condition
High voltage Tester 1 3 good
LCR digital bridge 1 3 good
Integrating sphere 2 2-5 good

Battery Tester 1 3 good

4.4 Subcontractors

Subcontractor Name Product Subcontracted Volume Supplied Cooperation Period

N/A - - --

5.1 Quality Management System Certification
Certification Certified By Certificate No. Business Scope Expiry Date
N/A N/A N/A N/A N/A
5.2 Product Certification
Certification Certified By Certificate No. Business Scope Expiry Date
CE EMITEL AG E416716240DW1 LED flashlight LONG TIME
5.3 Quality Control Management

| Content | Observations /Comments
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< Yes, all production lines have adequate quality control

5.3.1 Is there quality control on all production lines? | [] Yes, some production lines have adequate quality
control
[ INo
Do the QA/QC inspectors work independently | X Yes
5.3.2 from the production line? QA / QC
L INo
5.3.3 Who does the QC/QA Manager /Supervisor
report to? Vice GM
534 How many QA/QC inspectors in total? 8

No. of Employees in Each Production Line:

Production Line Supervisor No. of Operators No. of In-line QC/QA
Assembly workshop 1 20 3

Hardware workshop 1 10 1

Injection and Laser engraving 1 3 1

workshop

5.4 Supplier Management

Content Observations /Comments
541 Does the company have a supplier X Yes
assessment procedure? [ INo
| Because of commercial confidentiality, the factory did
not allow photograph.
54.2 Does the company have an updated list of < Yes
approved suppliers? [ INo
<] Because of commercial confidentiality, the factory did
not allow photograph.
Does the company establish and <] Yes, with written standard procedures
54.3 implement a standard procedure L_IYes, with written procedure but lack of consistent
for purchasing contract review standard
and approval? [ INo
| Because of commercial confidentiality, the factory did
not allow photograph.
[ ]Yes, assessment reports are available for more than 3
544 Does the company keep its supplier | Years
assessment reports? [ ] Yes, assessment reports are available for more than
1-3 Years
<] Yes, assessment reports are available for previous
12 months
[ INo
| Because of commercial confidentiality, the factory did
not allow photograph.
X Yes, the purchasing document includes all the
545 Are the company’s purchasing documents information required

sufficient to ensure product safety control and
their customers’ requirements?

[_lYes, however the purchasing document includes
incomplete information

L INo

| Because of commercial confidentiality, the factory did
not allow photograph.

Is there a procedure to conduct

X Yes, with clear standard and written inspection records
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546 random product inspections after [ |Yes, with inspection records but no procedures
final packaging? [ ]Yes, with procedures but no inspection records
[ INo, inspections are not necessary
5.5 After Sales Service
Content Observations /Comments
< Yes, with a standard feedback form and records
551 Is customer feedback, including [ ]Yes, with a standard feedback form but no records
complaints, clearly recorded and [ ]Yes, with records but no standard feedback form
maintained? [ INo
>l Because of commercial confidentiality, the factory did
not allow photograph.
Are there any clear procedures for <] Yes, with clear procedures and written records
55.2 handling customer complaints? [ IYes, with clear procedures but no written records
[]Yes, with written records but no clear procedures
[ INo
| Because of commercial confidentiality, the factory did
not allow photograph.
Is there a closed-loop corrective action X Yes
55.3 system in place? [ INo
| Because of commercial confidentiality, the factory did
not allow photograph.
Can finished/packaged products be <l Yes, with procedures to trace raw materials
traced by lot identification to the [ ]Yes, main raw material can be traced
554 appropriate raw material test reports? [ INo, only the production date can be traced
[ INo
Is there a product alert and recall > Yes
55.5 procedure? [ INo
<] Because of commercial confidentiality, the factory did
not allow photograph.

Content Observations /Comments
X1 Yes, very good
6.1 Is the factory tidy and clean enough for [ |Yes, acceptable
production? [ INo, needs improvement
[ INo, very poor
>X]Work instructions
6.2 Are the following items /documents provided [ ] Approved sample
at the appropriate location? [ ]Product picture
| INo the above-mentioned was not available.
Are written instructions available for onsite X Yes, with clear written instructions and records
6.3 material inspection/testing? [ |Yes, with written instructions but no records
Are the relevant records maintained? [ ]Yes, with records but no written instructions
[ INo
Are written inspection/testing instructions <] Yes, with clear written instructions and records
6.4 available for finished products? [ ]Yes, with written instructions but no records
Are the relevant records maintained? [ ]Yes, with records but no written instructions
[ INo
How are finished products inspected? D<] 100% of products with detailed inspection
6.5 <] Random inspection
[ INo inspection
| INo inspection necessary
Are units that failed inspection clearly marked | [X] Yes, the units are separated and marked clearly
6.6 and separated to prevent accidental dispatch? | [ ]Yes, the units are separated but not marked clearly
[ INo
How are finished products that failed DXI Repaired and re-inspected
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6.7 inspection handled? [ | Thrown away
[ INo inspection necessary

7.1 Current Situation
There is/are__10 R&D engineer(s) in the company.
Working Experience | Headcount Education Level | Headcount
Over 30 Years N/A English 2
21-30Years N/A Post-Graduate N/A
11-20 Years N/A Graduate N/A
6-10 Years 2 Junior College 8
2-5 Years 8 Technical School N/A
Less than 2 years N/A High School N/A
Does the company have its own brand? <] Yes
L INo
If yes, please specify: FEREI
Does the company provide OEM/ODM service for X Yes
others? L1 No
Are there relevant design input/output, review, and Xl Yes
verification documents available for the assessment L1 No
company?
Based on inspection, are R & D employees equipped Xl Yes
with adequate specialized equipment? L] No
If yes, please list all key equipment used: See section testing machinery
Do R&D employees use any specific software for X Yes
designing new products? L1 No
If yes, please list the main software used: Pro E ,Corel draw ,Photoshop, CAD

No. | Production process No. | Production process No. Production Process
1. | Material cutting 2. | Lathe machining 3 | CNC machining
4. | Laser engraving 5. | IPQC exterior inspection 6. | IPQC PCB inspection
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7. 8. | IPQC function inspection 9
'-_—in ‘ ,%/ j 71
/ ]
10. 11. 12. N/A

N/A
DONGGUAN IF2 ELECTRONIC CO.,LIMITED
Business License (Original Business License (Original)
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